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Welcome to the LAFW Team! 


> C3F Action Officer LCDR Kurtis Wong 

> Carrier Strike Group ONE team 

> USMC’s 11 th Marine Expeditionary Unit 

> Navy Operations Support Command 
(NOSC) Los Angeles 

> Red Cross -- Lauren, Chris & Mike 

> Salvation Army - Nicholas Nguyen 

> LA Fleet Week Foundation - Jenny Sova 

> Bob Hope USO - Allison, Jill & Charissa 

> Galley Wars Team Lead Rachel Sindelar 

> LAFW Contact List coordinator 

Karla Rodas, KRodas@portla.org 















“It was GREAT!” wrote Marissa Melling on Facebook. 
“Well managed, we didn’t wait very long for our tour 
and everyone was happy to answer questions. ” 


“Fleet week was a huge success. Crews, businesses, 


community and city entities and leaders along with the 



port of LA hit a home run! Love our town! 

-James Dimon 

President, Central San Pedro 


Neighborhood Council 


Downtown shops were busy and the waterfront 

packed. Sailors in their white uniforms posed fc 
]r . . . . 


photos and could be £een walking^alpgjg the waterfront 
and down t U w n - si reetS^/ jsi tors ca 
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Inaugural Event Highlights (2016) 


> 175,000-200,000 event attendance 

(an estimated200,000-400,000 waterfront 
visitors in all) 

> 46,000 ship tours 

> 1,500 Sailors, Marines & 
Coastguardsmen 

> 15+ military community relations 
“COMRELS” activities 

> 30+ group activities/ excursions 

> 4,000 Conquer the Bridge Labor 
Day race participants (300 military) 

> $1,000,000+ in earned media 

(publicity) 


2016 Los Angeles Fleet Week Assessment and Survey Findings 

Prepared for THE U.S. Navy Chief of Information (CHINFO) 

October 2016 

One Key Finding 

Fleet Week works. LA Fleet Week exceeded 2016 Fleet 
Week Goals on Amount Learned About the Navy, Increased 
Favorability Toward the Navy, Likelihood to Recommend the 
Navy, and Engagement With the Navy. 


METHODOLOGY 

■ 2,804 in-person interviews over four days for Fleet Week Los Angeles, San 
Pedro, Sept. 2-5, 2016 

■ 1,747 participants provided contact information to be re-contacted via telephone 
interview up to one month later 

■ Re-contact survey fielded via telephone Sept. 19-28, 2016 

■ 520 participants completed re-contact interviews 




Copyright © 2016 Gallup, Inc. All rights 
reserved. 


* Due to the research design for this effort, findings should 
be used for general guidance. Research cannot be 
projected to the Los Angeles population. 
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2016 FLEET WEEK GOALS AND PERFORMANCE — LA 


Stated Goal 

2016 Navy 
Week Goal 

Los Angeles 
Fleet Week 

At least 70% of those attending a Navy Community Outreach Event indicate they learned some or a lot 
about the Navy. 

70 % 

92 % 

At least 50% of those attending a Navy Community Outreach Event indicate the experience made them 
more favorable to the Navy. 

50 % 

94 % 

At least 30% of those attending a Navy Community Outreach Event indicate they are more likely to 
recommend serving in the Navy to someone they know. 

30 % 

79 % 

At least 25% of those attending a Navy Community Outreach Event indicate they spoke with someone 
or went online and discussed their experience with the Navy. 

25% 

38 % 


Copyright © 2016 Gallup, Inc. All rights 
reserved. 
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THREE IN FOUR ARE MUCH MORE FAVORABLE TOWARD 

THE NAVY BECAUSE OF THE LA EVENT 

On a scale ofi to 5, where 1 is much less favorable and 5 
is much more favorable, please tell me how favorable 
today's event made you feel toward the Navy. 



■ Much more favorable ■ 4 


Copyright © 2016 Gallup, Inc. All rights 
reserved. 
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ON-SITE AND POST-EVENT LIKELIHOOD TO RECOMMEND THE NAVY ARE SIMILAR 


On-site: Suppose you had a child or grandchild who was considering entering the military. 
How likely would you be to recommend each of the following branches of the U.S. military? Use a 
five-point scale, where 5 means extremely likely and 1 means not at all likely. How about the Navy? 


Re-contact: Suppose you had a child or grandchild who was considering entering the military. 
How likely would you be to recommend each of the following branches of the U.S. military? Use a 
five-point scale, where 5 means extremely likely and 1 means not at all likely. How about the Navy? 

■ Extremely likely m4 «3 


2 % 


On-Site Likelihood to 
Recommend 




3% 


3% 


Post-Event Likelihood to 
Recommend 



3% 


Copyright © 2016 Gallup, Inc. All rights 
reserved. 
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SEVEN IN 10 LA ATTENDEES HAD A CONVERSATION ABOUT THE NAVY AFTER LAFW; 
MORE THAN ONE IN THREE READ OR POSTED ABOUT THE NAVY ON FACEBOOK OR TWITTER 


70% 



Had a 

conversation with 
someone about 
the 

U.S. Navy 


Read or posted Went online to get 
something to information about 
Facebook or the U.S. Navy or 
Twitter about the Navy-related 

U.S. Navy events 


Watched a 
YouTube video 
about the 
U.S. Navy 


Attended a U.S. 
Navy-related 
event in your 
community 


Copyright © 2016 Gallup, Inc. All rights 
reserved. 
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HALF OF SURVEY RESPONDENTS LEARNED OF THE EVENT ON THE INTERNET 
FACEBOOK AND FLEET WEEK WEBSITE WERE MOST COMMON INTERNET SOURCES 


Regardless of the events you attended, where did you read, see or hear information about Fleet Week? 

(Asked of those re-contacted, 11=479; net of three responses) 


On the internet 
On television 
From friends or family 
In a newspaper 
On the radio 
On billboards 
Home mailings or.. 


48% 


38% 


30% 


18% 


8 % 


5% 


3% 


On what specific websites did you see or read information about Fleet Week? 

(Asked of those re-contacted, n=227; net of three responses) 


Facebook 
Google 
Navy website 
Local community.. 
Instag ram 
Daily Breeze 


4% 


7% 


15% 


35% 


3% 

3% 

3% 

3% 


2 % 


1 % 

1 % 
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Goals for LAFW 2017 


> Build on the success of last year’s 
inaugural LA Fleet Week 

■ “Connecting the Community with their Navy” 
Educate. Inform. Inspire. 

■ Exciting interactive experiences 

■ Grow sponsor funding and value 

■ Maintain or exceed Gallup benchmarks 

> A more defined LAFW planning 
organization 

> Continue to build Disaster Readiness 
capacity and public awareness (DSCA, 
SLS and Public Displays) 

> 99% of SOE finalized by May 31 FPC 

> Deliver a positive, safe and first-class 
experience that will make people want 
to return in 2018 
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Stakeholder Engagement 


> San Pedro Welcome Party Wednesday Night 

> “COMRELS” (partial list) 

■ LA Food Bank 

■ LA Best after school program 

■ Habitat for Humanity projects 

■ Saint Francis Center 

■ Children’s Hospital Orange County 

■ Ronald McDonald House 

■ US Vets Cabrillo Village 

> Women’s Leadership Luncheon 

> Wilmington Community Dinner 

> Recruitment Fair 

> Special Group Tours (Wed. & Thurs.) 

> Conquer the Bridge race & Victory Breakfast 

> Galley Wars & Basketball Tournament will be 
public spectator events 

> Energy/Environmental Innovation Summit 









Deliver An “LA Experience” 


2016 Hosted Excursions 
included... 

■ Universal Studios 

■ Aquarium of the Pacific 

■ The Late Late Show 

■ USO at The Grove 

■ Los Angeles Zoo 

■ Medieval Times 

■ Dodgers baseball 

■ Galaxy soccer 

■ The Price is Right 

■ Last Man Standing 
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2017 LA Fleet Week Expo Hall Layout 

(75,000Square Feet) 
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Go Further 


LAFLEETWEEK 


LA Fleet Week Foundation Update 


Exhibitor/Sponsor Opportunity Areas 

> Senior Leadership Seminar & DSCA 

> STEM Expo 

> Innovation Summit (energy- 
environmental exchange w/ Navy) 

> Humanitarian Village 

> Veteran’s Village 

> Bus Transportation Sponsors 

Additional Focus Points 

> Negotiating Hotel Corporate Rates 

> Evening Entertainment Stage on IOWA 

> Foundation Committees 
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LOS ANGELES 


Thank You for Your Participation 

Next Planning Conferences 

Wednesday April 26 
Wednesday May 31 
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